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CARE teams/behavioral intervention teams 
are small groups of school officials who 
meet regularly to gather and review 
concerning information about at-risk 
students and deploy interventions to assist.
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CARE Teams

- NABITA, 2023



• The CARE team is a college wide team of 
appointed staff and faculty responsible 
for identifying, assessing, and responding 
to concerns and disruptive behaviors by 
students who struggle academically, 
emotionally, or psychologically, or who 
present a risk to the health or safety of the 
college or its members

• Team Membership: 
o Co-Chairs are Dr. Julia Kiely Director of MHWS 

and Jennifer Forni Director of Disability 
Services

o Core Members: Dr. Theresa Dereme, Dr. Meryl 
Rogers, Baycan Fideli, Malika Batchie-
Lockhart, Dr. Theresa Saladino, Alexandra 
Rulli, Kimberly Birnholz, Denny Teason, Amy 
Karvaski
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CARE (Coordination, Assessment, Response, and 
Education)



CARE Team

Basic Needs Environmental 
Stressors

Impulse Control, 
Dysregulation 

Major Health 
Issues

Suicidality, Self-
Harm

Disruptive 
Behaviors

Concerning 
Statements 
(verbal and 

written)



Roundtable Discussion

• CARE Team Members:
oAlexandra Rulli, Coordinator 

Mental Health & Wellness 
Svs

oEneida Diaz, Case Manager, 
Care Team and Mental 
Health & Wellness Svs

oKim Kost, Disability 
Services Counselor





Case Study:
First-year student, Alex

• What did you notice about Alex?

• What are your next steps?

• On a scale of 1-10 (1 indicates the student is thriving, 10 
indicates the student may need to go to the hospital) 
how would you rate Alex?

• Risk rubric rating

• Where are you going to refer Alex, if anywhere?Training Template Provided by NABITA



Faculty Perspective

At the beginning of the semester, Alex (who 
is in the honors program) performed well in 
class and participated regularly. He seemed 
eager to learn the material and was trying 
hard. Over the last few weeks, however, 
Alex has started to miss class. When Alex 
does show up, he is late and looks 
disheveled and tired. Yesterday, he left in 
the middle of an exam appearing tearful. 
On the last question of the exam he wrote, 
“I’m sorry, I just can’t do this. I need time to 
myself.”



Employer Perspective

You hired Alex after a glowing 
recommendation from his honors 
program advisor. He was a great 
employee for you until the last few 
weeks. A few weeks ago, you remember 
Alex getting a phone call that seemed to 
upset him. He appeared agitated during 
the call and left work right away. Since 
then, he has been calling off work, or 
not showing up at all. A few times, 
when he did come to work, he 
appeared hungover. 



Advisor Perspective

Alex was a strong student in high school 
and came to the school as an honors 
student. He is hoping to major in 
biology or chemistry with the dream of 
going to medical school. In the fall, he 
seemed to struggle to adjust to college 
life. He earned low grades in his classes 
and was placed on academic probation. 
Midterm grades were issues for spring 
semester and you see that Alex has low 
grades again. 



You met Alex last semester as you were 
mutual friends with his girlfriend. Alex has 
always seemed a little shy, but his girlfriend 
helped introduce him to some people. 
Recently though, she broke up with him and 
Alex hasn't really been going out since then. 
At dinner last night when you bumped into 
him, he seemed really down and said that he 
probably will never be able to get a girlfriend 
again. Alex seemed to feel like no girls like 
him and that he was sort of worthless 
because of it. 

A Friend's Perspective



Parent Perspective

Alex was always a good student and loved 
school. Ever since he was a little boy, he 
dreamed of going to medical school and 
becoming a doctor. Unfortunately, adjusting to 
college has been hard for him and he has 
struggled to do well in his classes. If he doesn’t 
bring his grades up this semester, he won’t get 
into the major he needs. You’re worried that he 
might not do well again though, because you 
saw on Facebook that he and his girlfriend 
broke up and she was really his only friend at 
school. Alex hasn’t seemed like himself lately 
when you’ve talked to him and you’re worried 
he is depressed.



A Tutor's Perspective

You began tutoring Alex last semester. Alex 
is bright and seems to be trying hard, but is 
getting increasingly frustrating that “college 
is designed for him to fail.” Alex has seemed 
really down lately and has mentioned that 
he is failing his classes again. The last few 
weeks, Alex has been quiet and withdrawn, 
and has smelled of alcohol. Alex was always 
excited about med school, but told you in 
the last tutoring session that he wouldn’t 
be coming back for tutoring because there 
was no hope that his grades could get 
better.



Case Study: 
First-year student, Alex

▪ Once you heard Alex’s whole story, did your level of 
concern go up or down?

▪ Would you change your risk rubric rating?

▪ Is there any one person, or team of people, on campus 
that has all the puzzle pieces?
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CARE Team: Success Stories
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Responding with Care

Name the concern

Ask open-ended questions

Demonstrate empathy

Summarize what you heard



Supportive Responses
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Name the Concern

“I noticed that…”

“Lately you’ve seemed…”

“It seems like…”

Demonstrate Empathy

“Thank you for sharing that. It 
sounds difficult.”

“You’re really dealing with a lot 
right now.”

Summarize

“So what I heard you say…”

“What I’m hearing from you…”

“Let me make sure I 
understand…”

Open-ended Questions

“How have things been going for you?”

“What has been difficult for you lately?”

“What could help make things better?”
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